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Quick Facts 

Through a loan guarantee, USAID will expand access to credit in the 
microfinance sector by incentivizing local currency bank lending to 
microfinance institutions. 

• Partner: The LEAD Foundation 

• Funding level: $10 million in private sector lending leveraged 


The Project : To support a goal of expanding the microfinance sector 
using private capital and the commercial banks, USAID/Egypt opted to 
provide a revolving loan guarantee to the Lead Foundation (LEAD). 
The guarantee will serve to reduce the risk to the prospective lender and 
stimulate access to commercial funding for the sector as a whole, and 
LEAD in particular. Access to commercial finance is a step toward 
independence and sustainability. This guarantee will help LEAD 
transition to a more sustainable, commercially-oriented method 
of borrowing. With USAID support, LEAD has become a main provider 
of microfinance in the Greater Cairo area, and the second largest 
Egyptian microfinance institution, with an outstanding loan portfolio of 
$23 million and over 178,000 borrowers. 

Beneficiaries : 

• LEAD will reach 222,000 additional borrowers for a total of 
400,000 customers. 

• Borrowers will receive an additional $34 million in loans for 

a total of $56.6 million in LEAD'S outstanding portfolio, up from 
$22 million today. 

How Entrepreneurs Benefit : The LEAD Foundation provides Egyptian 
entrepreneurs with sustainable access to quality microfinance services 
through individual and group lending programs. Eighty five percent of 
LEAD borrowers are women. Currently USAID is supporting the LEAD 
Foundation's expansion plans through a loan guarantee agreement that 
will mobilize $10 million in loan capital. It is expected that by 201 1 , 
LEAD will have an outstanding loan portfolio of $56.6 million and will 
more than double its client base to serve over 400,000 active borrowers. 
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When Gihan Farag left her factory 
job to open her own business at 
the age of 29, she began 
operations in a most unusual spot: 
her rooftop. "I didn't have a 
workshop, but I needed some 
place to make shoes" says Gihan, 
a member of one of the LEAD 
Foundation's all-women borrowing 
groups. "I used my first loan of LE 
200 ($36) to buy models for shoes 
and other tools and materials." 

Since opening a shop in 2005, 
Gihan has taken out nine 
subsequent loans, increasing in 
value to LE 1,000 ($181). She 
now operates from a regular work 
space, where she employs three 
full-time workers, and some part- 
time help. She has diversified by 
making handmade leather bags 
and wallets. Gihan's husband 
Rami, takes part in the operations, 
as one of her full-time employees. 
"When I was working in the 
factory, I had a small salary. Now 
I am able to take more money 
home because I keep all the net 
profits" explains Gihan. "My 
salary has tripled now that I own 
my own business." Gihan is 
building an excellent repayment 
history at the LEAD Foundation. 
She hopes to transition from a 
group borrower to an individual 
borrower, where she'll have 
access to larger sums of money. 


